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SUMMARY OF 2019 
Organisational Structure & Governance 

Forth Valley Rebound Therapy Service CIC (FVRTS) was founded in Scotland on 20th 

April 2017. As we developed the Community Interest Company (CIC) in 2018, we 

decided to represent the service better by re-branding to an Occupational Therapy 

focused brand: bOunceT Innovative Occupational Therapy CIC. 

Defining rebound therapy & bOunceT 
It is clear there has been confusion and misunderstanding about what ‘rebound 
therapy’ is and how this practice can be used by different professionals. As a result, to 
confirm our business values and processes, Callum MacKinnon, our Founder & 
Executive Director, published this statement: https://bouncet.com/wp-content/
uploads/2019/09/Opinion-Piece-CALLUM.pdf  

Further information about this can be found on our website: 
https://bouncet.com/whatisbouncet/  

At bOunceT, we are ‘leading the development of the first Occupational Therapy (OT) 
model for rebound therapy’ ... basically we are already doing, showing and proving to 
others how hosting OT for children and adults with disabilities on a trampoline can help 
service users in a variety of ways. We like to call the intervention we deliver the 
‘bOunceT model of rebound therapy’ or ‘trampoline-based play and meaningful 
movement’ activity sessions; this communicates what we do on a day-to-day basis a 
little clearer. 

“bOunceT exists to promOTe independence one bounce at a time!”  
Mission Statement: 

bOunceT improves the quality of life and participation in meaningful occupations for 
children and adults with disabilities, and their family, in Scotland. 

Our Vision...

For all individuals to be happy, healthy and be able to participate in whatever activities 
they want to, need to, or have to do. 

https://bouncet.com/wp-content/uploads/2019/09/Opinion-Piece-CALLUM.pdf
https://bouncet.com/wp-content/uploads/2019/09/Opinion-Piece-CALLUM.pdf
https://bouncet.com/whatisbouncet/
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Good Governance 
In 2019, bOunceT was governed by 4 Non-Executive Directors & 1 Executive 

Director on the Board of Directors. We are in the process of adding Katrina 

Bannigan (Head of Occupational Therapy at Glasgow Caledonian University) to 

our Leadership Team as a Non-Executive Director, pending approval from 

Companies House. The Board of Directors met 4 times throughout 2019 as a 

group & each Non-Executive Director met with our Founder/Executive Director 

individually quarterly to discuss business development. 



6 

bOunceT launched a new sub-

group ‘Professional Advisor's to 

Board of Directors. The function 

of this Board is for 

professionals from the Health; 

Social Care; Education; Social 

Services - and other areas of 

practice to collaborate with the 

Occupational Therapy team at 

bOunceT to discuss 

development opportunities with 

regards to the interventions 

delivered at bOunceT - 

including Staff Practice and 

Training. 
Staff 

Throughout 2019, we employed 2 full-time staff: x1 Occupational 

Therapist & x1 Play Coordinator (both of whom are registered 

Occupational Therapists) & 6 part-

time staff (Play Coordinators & an 

Admin Assistant) We are proud to 

be a "Living Wage Employer" with all

our staff being paid at least the 

Scottish Living Wage. We partnered 

with Stirling Council Employability 

Team to recruit our Admin Assistant 

who has successfully secured 

a contract of 8 hours per week on a 

permanent basis.  
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Volunteers & Student Placements 

Many of the individuals who we consider ‘volunteers’ are MSc or BSc 

(Hons) Occupational Therapy students from Glasgow Caledonian 

University and Queen Margaret University – or final-year students 

studying Psychology at the University of Stirling. All 14 students this 

year have gained academic credits for their work experience at 

bOunceT and were assessed under the supervision of bOunceT staff, 

as approved by each University. In addition, we have welcomed 3 

volunteers to our team throughout the year, who were not receiving 

academic credits. 

https://www.google.co.uk/url?sa=i&url=https%3A%2F%2Fwww.gcu.ac.uk%2F&psig=AOvVaw2wL9SaRlD37gGMs49PkTpb&ust=1589214455826000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCOCopbHbqekCFQAAAAAdAAAAABAD
https://www.google.co.uk/url?sa=i&url=https%3A%2F%2Fen.wikipedia.org%2Fwiki%2FQueen_Margaret_University&psig=AOvVaw1OE4HYTw9YfTWMqwRTitl5&ust=1589214487904000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCODOlcDbqekCFQAAAAAdAAAAABAD
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Funding, Awards & Business Support 
Funding 

As a start-up organisation, we have relied on grants to develop and run the 

business but we are very aware of the need to become sustainable through 

trading. In 2019, bOunceT successfully generated £33,560 from sales.  

As mentioned within our 2018 Social Impact Report, we were very lucky to secure 

grant funding from various organisations to deliver different projects last year – 

including funding from Firstport, Santander Universities & Stirling Council Community 

Grants Scheme. 

Throughout 2019 we secured the following grants: 

• The National Lottery Community Fund Scotland: £44,077.

• The Robertson Trust: £8500.

• Business Gateway Stirling provided us with essential support for business 

development: Digital Boost & Legal.

Awards 

• Finalist: Entrepreneur For Good (Scotland)

(Callum MacKinnon – Great British Entrepreneur Awards – GBEA 2019).

• Living Wage Employer (continued from last year)

• Disability Committed Employer (continued from last year)
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Business Support: 

• EY Foundation Accelerate 2019-20

• School for Social Entrepreneurs Scotland (SSES) Trade Up: 2018-19

• Business Gateway Stirling

• uHatch (Glasgow Caledonian University) enterprise hub
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Service & Customers 

bOunceT has continued to develop relationships with various Social Work & 

Education teams across Stirling Council & Clackmannanshire Council. These 

partnerships have allowed for both partial and full costs to be covered for 

various children and adults with disabilities to access bOunceT's rebound 

therapy services.

Other customers we have worked with during 2019 include Sense Scotland at 

their venue in Hamilton, South Lanarkshire. In addition, some pupils at the 

following schools have accessed a block of 1:1 sessions as part of their school 

timetable: 
• Raploch Primary School

• St. Modans High School ASD Department

• Ochil House (Wallace High School)

• Alva Primary School ASD Provision

• Bannockburn Primary ASD Provision. 

Furthermore, bOunceT continues to have a fantastic partnership with Scottish 

Autism’s New Struan School – a residential school for young people with autism 

in Alloa. Lucy Chetty (Head Teacher) describes why the school continue to use 

bOunceT weekly for their pupils:   

“The benefits of the activity sessions extend beyond the trampoline, with the time  

spent in the 1:1 session having a calming effect which can help pupils concentrate  

and learn throughout the school day!”.  

https://www.google.co.uk/url?sa=i&url=https%3A%2F%2Fwww.justgiving.com%2FLynsey-Williamson2&psig=AOvVaw1Xj4M_XMpueWzn3r4ckbAD&ust=1589215410162000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCIjB4vreqekCFQAAAAAdAAAAABAD
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Service Development 

Looking Ahead

The organisational structure 

and governance of bOunceT 

is being developed further by 

exploring the potential 

opportunities of recruiting 

Non-Executive Directors to 

the Board of Directors - in 

addition to the recruitment of 

Professional Advisors
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Inclusive & Meaningful Play project 
The National Lottery Community Fund Scotland & The Robertson Trust 
(Year 1 funding approved – project starts April 2019) 
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Year 1 Project Outcomes 
Project aim – 75 individuals with disabilities to receive a fully-funded block of inclusive 
& meaningful play sessions by the end of Year 1 Q3. 

Therefore, as you can see below we are currently above target which is great news! 
Our project year 1 runs from April 2019 – March 2020. 
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2019 – Month by Month 
January 

New Year – New Office! In 
January 2019, we 
expanded our premises at 
STEP to include two 
permanent desks at their 
shared office space. This 
is within the same building 
as our therapeutic play 
space, making it much 
easier to work from both 
locations! 

Also, during January 2020, we 
published our parents feedback 
video to our YouTube channel.  
You can view three parents 
telling their story here: 

https://youtu.be/iCRwylq5mVg

https://youtu.be/lFaaBVaMgqU


15 

February 
We launched our 'Play Assistant Rebound Therapy' training course which was 
delivered to Education staff within Stirling Council’s ASN (Additional Support 
Needs) Primary School, Castleview Primary. This was an exciting new project for 
our Occupational Therapy staff as we were funded to deliver our new model of 
rebound therapy with the school to enable them to use rebound therapy and 
trampoline equipment as a therapeutic intervention for their pupils. 

We also adapted this version of our new training course to deliver another 
training course/ information workshop for parents and unpaid carers, allowing 
them to be coached into using the principles of rebound therapy, with reference 
to how play can be used as a motivator to promote inclusive and meaningful 
movement.
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March 
 March saw the launch of bOunceT’s Inclusive & Meaningful Play Project. The 

team released a survey for parents and carers to complete to gauge interest in 

the service and were pleasantly surprised when we received over 90 

registrations of interest in the first few days of the project launch! 
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April  
2nd BIRTHDAY 

bOunceT 
celebrated 
turning 2 years 
old as a 
Community 
Interest 
Company 

(CIC) on 20th 
April 2019.  

Callum MacKinnon (Executive Director/ Occupational Therapist - 
pictured to the right) & Chloe Stickland (Play Coordinator/ 
Occupational Therapist - pictured below) decorated our therapy place 
room.  
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May 

Throughout May we continued to work with individuals who had signed up for 
our Inclusive and Meaningful Play Project. There was huge demand for the 
project as soon as we launched it, so whilst we worked with individuals 
fortunate enough to access our service straight away, we also made it a priority 
to regularly update the families on our  waiting list. 
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June 

In June we started our recruitment process for a new Play Coordinator to replace 
Chloe and we were excited to receive several strong applications.  

June also marked the end of quarter 1 of our Inclusive and Meaningful Play 
project wher

  
e we had successfully worked with 36 children and adults - well above 

our target of 25 per quarter!
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July 
In July we successfully recruited 2 part-time Play Co-ordinators, Erin Buchanan and 
Ross Gemmell (pictured below). This was to initially start our Inclusive & Meaningful 
Play project until our newly recruited full-time Occupational Therapist (Francesca 
Smart) came into post for the funded Play Coordinator position from August. Ross & 
Erin continued to remain as part-time Play Coordinators on flexible contracts out 
with our project funding!  This month Callum (Founder/ Occupational Therapist) 
published his blog “Defining rebound Therapy and where it fits in OT”  

Link: https://bouncet.com/wp-content/uploads/2019/09/Opinion-Piece-CALLUM.pdf 

https://bouncet.com/wp-content/uploads/2019/09/Opinion-Piece-CALLUM.pdf
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August 

August saw our new full-time Play Co-
ordinator/Occupational Therapist, Francesca 
Smart (pictured below) join the team full-
time. Joining the team with Occupational 
Therapy experience - having worked for the 
NHS previously - bOunceT was able to 
further up skill Francesca by providing 
training unique to this setting; in addition to 
providing learning about working within the 
third sector in general. 

Furthermore, Callum showcased bOunceT 
in Glasgow at the Social Enterprise 
Scotland Marketplace. This was a great 
opportunity to show off our new marketing 
materials & liaise with other interested 
individuals and organisations within the 
social enterprise arena. 
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September 
The new staff team had their first team meeting and set out agendas and new staff 
responsibilities. Some of the new staff undertook core training modules including 
Scottish Mental Health First Aid, Emergency First Aid at Work (SCQF Level 6) with 
PMLD focus, Fire Warden & Child Protection training. 
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The end of September marked the end of Quarter 2 and we successfully worked with 
66 children and adults - again above our 25 per quarter target! 
September also saw Callum become a finalist for the “Innovative Placement 
Educator Award 2019” within the Royal College of Occupational Therapists’ Children 
and Families specialist section. 
Finally, Callum also began his MSc (Post-Registration) Occupational Therapy at 
Queen Margaret University in this month. He will 
undertake some modules in advanced practice 
research and relate all assignments to bOunceT.
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October 
In October - Callum graduated from the School for Social Entrepreneurs (SSE) 
Scotland’s Trade up programme representing bOunceT. In addition, on the same 
evening he was named a finalist in Great British Entrepreneur Awards (GBEA) 2019. 
bOunceT was also well represented at RCOT SSPLD (Royal College of Occupational 
Therapists – Specialist Section People with Learning Disabilities) annual conference in 
Liverpool as Callum presented to an audience of Occupational Therapists in 
attendance. This focused on the innovative business model of a third sector CIC 
compared to statutory and private services. He also discussed the innovative approach 
we take within practice.
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November 
November saw the team celebrate 
#OTWeek2019 and welcome our first 
cohort of students from Queen Margaret 
University, Edinburgh. The team were 
also fortunate enough to welcome the 
First Minister to bOunceT. 

OT week is a week-long event held to 
celebrate Occupational Therapy and the 
theme of 2019’s celebration was 
#SmallChangeBigImpact. We shared 
examples of our small changes leading to big impacts on Twitter. We got a new 
seating area in our therapy space and held a local event at the Riverbank 
Resource Centre. Our OT week event was attended by local politicians Bruce 
Crawford and Alyn Smith. Our full blog can be read here: 
https://bouncet.com/2020/06/08/staff-blog/ 

https://bouncet.com/2020/06/08/staff-blog/
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The visit to our service from the First 
Minister was a huge success! This visit was 
in collaboration with a local school and it 
increased our partnership with this group. 
This led to our service being featured on 
national news and a wider awareness of 
how we can support local families, with one 
new parent reporting “if it’s good enough for 
the first minister, it’s good enough for [my 
child]!” 
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December 
During December we 
successfully launched our 
Meaningful Meetings 
project for parents and 
carers of children with 
additional support needs 
(ASN).  
The aim of the project was 
to host relevant meetings 
for parents/ carers around 
specific topics chosen by 
families in a safe and 
inclusive space. The first 
Meaningful Meetings were hosted in Stirling and Clackannanshire and were a big hit 
with lots of new families attending these events to contribute to how future meetings 
should run (e.g. speakers, event times/dates, information needs). 

Francesca and Erin 
also published a 
collaborative blog on 
their experience of 
being newly qualified 
Occupational 
Therapists working in 
the diverse setting of 
bOunceT. This blog 
can be found here: 

https://bouncet.com/2020/06/08/new-staff-reflections/ 

https://bouncet.com/2020/06/08/new-staff-reflections/
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Feedback & Quotes 
 

Feedback from… 
• MSc & BSc (Hons) Occupational Therapy & Psychology students on placement: 

"At the beginning of placement, I was told to be open minded and this was 
definitely a very valuable piece of advice. I have learnt a lot about the role of 
occupational therapy and how to apply the profession's core concepts in a 
third sector OT enterprise" 

“‘My time at bOunceT has been everything and more you expect to gain from 
a first placement’ 
 
• Children and adults who use our services 

 
 

“Coming [to bOunceT] makes me smile”  
 

 

• Family members & carers  
  

“As well as the physical benefits, bOunceT has given F a fun hobby. He 
loves the trampoline and responds well to Callum. We believe that it has 
built his confidence. He also uses up so much energy on the trampoline 
that he sleeps well following a session - a massive bonus!”   
 
“She looks forward to the sessions and signs excitedly that she's going 
'bouncing'! She has gotten faster at getting on and off the equipment, 
she was very shy at the beginning” 
  

“bOunceT has been excellent fun & met the expectations we had for social 
communication & sensory needs as well as physical benefit.”  
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